1. This organisation shall be called the “Yorkshire Junior Chess Association”.

2. The objects of the Association shall be:

a) To encourage and foster the playing of chess in Yorkshire by juniors of all levels, by any means which may be deemed desirable under the direction of the committee. 

b) To organise training, chess congresses, competitions, tournaments and matches. 

c) Generate funds to administer the objectives and to ensure that money is used to aid junior chess and not allow unreasonable levels of reserves to be built up. In practice the organisation should only hold enough cash reserves to cover current & committed/proposed liabilities. The organisation should have clear future plans to spend any surpluses as soon as they occur. The Treasurer has no authority to engage into an overdraft facility.

3. The committee comprises of  permanent principle posts - Chairman, Treasurer, Junior Grand Prix Organiser, Training Event Organiser. Other persons with no specific title will be part of the committee and publicised on the website. The committee may invite or co-opt others temporarily for particular events if agreed (these are not considered as full committee members and have no voting rights). Other subsidiary titles may be adopted as needed.

One person can hold more than one post.

A Chief Executive may be appointed at any time and will be regarded as a member of the committee.

4. The committee will meet (by whatever means – email, telephone conference or face to face) on an adhoc basis when required. A quorum for decision making which involve no financial commitment is regarded as 2 committee members as long as the Chairman is available for a final decision.

Any decisions on any financial aspect needs a quorum of 3 persons and must involve the Treasurer and the Chairman. If any one person holds the roles of the Treasurer and the Chairman – then that counts as 2 persons in this context and will only need one further member to be involved in order to commit the Organisation financially and legally.

5. The Treasurer can agree (subject to a quorum) to reimburse organisers and other committee members on a set agreed rate where substantial time is spent on an event. The reimbursement is for time spent and valid expenses incurred. That rate will be agreed by both parties in advance.

The Treasurer can also propose other ex-gratia payments (for time/expenses or gifts) to other committee members subject to paragraph 4. The Chairman shall try to discuss the matter as widely as possible to find if there is any objection and call a vote if there is any major dissent to the proposal.

The Chief Executive can be agreed a salary for a part-time role, subject to a vote that must involve the Chairman & Treasurer.

6. An AGM will be called in July each year. Only at that meeting can committee posts mentioned on the website can vote. Others may be invited but cannot vote.

7. This constitution may only be changed at a AGM or by a vote administered by the Chairman.

8. An extraordinary meeting may be called at any time by a committee member with 30 days notice and a date agreed with the Chairman, if a matter needs to be voted on by a full committee and all other means have been exhausted to resolve the problem.

9. For AGM & Extraordinary meetings – each committee member  (as defined on the website) present will have one vote. In the absence of a majority – the Chairman has the casting vote. Resolutions will be based on majority voting.

10. The Chairman & Treasurer has full authority to seek commercial relationships with third parties to gain revenue on any legal basis for the YJCA. A vote (subject to a quorum) is needed to sign any contract and make a long standing agreement of any kind. The Chairman & Treasurer can make one-off incidental agreements without reference to a vote.

11. YJCA  is a non profit organisation and will use all funds for the benefit of juniors and will not hold a bank balance other than to the meet immediate known creditors. The Treasurer has the responsibility to manage the funds.

12. Meetings (including the AGM) and votes do not need to be face to face – they can be actioned by emails or through telephone contact. Full meetings will only be called in extraordinary circumstances where face to face interaction is absolutely necessary.

